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Glossary

BPF

Best Practices Foundation

FCN

Fair Climate Network

GIZ

Gesellschaft für Internationale Zusammenarbeit

HBF

Henrich Boll Foundation

HC

Huairou Commission

MOVE

Market Oriented Value Enhancement

NABARD National Bank for Agriculture and Rural Development
NACO

National AIDS Control Organization

NGO

Non governmental organisation

PMA

Participatory Market Appraisal

SHARE

South-to-South HIV/AIDS Resource Exchange Project

SHG

Self Help Groups

SNUSP

Support to National Urban Sanitation Policy.

SSS

State Sanitation Strategy

TG

Transgender

ToT

Training of Trainers

ULB

Urban Local Body

UNDP

United Nations Development Programme

USAID

United States Agency for International Development

VHS

Voluntary Health Services
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Director’s Note
Dear friends,
Looking back, the past year provided Best Practices
Foundation (BPF) an exciting range of new opportunities to
work with marginalised groups. Through these projects, we
have worked with sexual minorities to show case their best
practices, bring out their issues and build their capacities. We
were involved in a pioneering study on issues faced by trans
genders, in collaboration with Sangama and the Government of
Kerala.
BPF also built the capacities of non-governmental
organisations (NGOs) on soft skills such as communications,
information technology as well as on livelihoods. Our work
transformed the lives of grassroots staff of NGOs across India,
professionally and personally, as testified by both participants
and their supervisors.
Our livelihood projects have resulted in 44 more women
entrepreneurs, adding to our track record of 300 plus
businesses. BPF has a decade long history of engendering
new areas, and this year GIZ gave us the challenging task of
engendering sanitation projects in collaboration with the
Ministry of Urban Development, Government of India.
In the coming year, we hope to expand our base to other
regions and work with a larger cross section of marginalised
populations, especially tribals, through our partnership with
Mahila Samakhya and other NGOs.

Dr. Sangeetha Purushothaman
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About Us
Best Practices Foundation was established in 1999 as an action-based research
organisation to identify, document, innovate and disseminate best practices in
development. Over the years, we have transformed into a knowledge-based institution
facilitating the creation of innovative solutions to address some of the most pressing
development issues worldwide. We have worked to strengthen local governance, enable
access to public services, create sustainable livelihoods, encourage environmentallyconscious agricultural processes, and promote gender-sensitive and inclusive practices. In
the last seventeen years, BPF has developed innovations, produced toolkits to scale up
initiatives, built capacity of minorities, influenced policy, documented case studies,
conducted action research, programme evaluations, and published books and
compendiums on best practices for sustainable development.
In 2002, BPF developed a unique innovation, Marked Oriented Value Enhancement
(MOVE) to teach rural, illiterate, landless and economically vulnerable women, to run
successful and sustainable micro-enterprises and small businesses to lift themselves out of
poverty. MOVE’s success with socio-economically diverse populations (e.g. urban youth
and women, quarry workers, sexual minorities, SHG members amongst others) and
continued refinement over the years, has encouraged BPF to now scale its model to
improve livelihoods for the poor across India.
Our incubation centre in Dharwad,
Karnataka has broken new ground
in community development,
livelihood, governance, natural
resource management and gender
equity. We employ participatory
approaches to co-create innovations
that are pro-poor, inclusive and
gender sensitive.
Our branch office in Sanjaynagar,
Bangalore is at the fore front of
social inclusion initiatives with the
transgender community as well as
with sexual minorities.
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Mission and Vision
Our Mission: To capture the vast and diverse knowledge emerging from the development
community, facilitate sharing and cross fertilisation of knowledge and create innovations
that address the identified gaps. Towards this end, BPF strives to improve the quality of life
for poor and marginalised communities through documentation, innovation, implementation
and dissemination of best practices.
Our Vision is the widespread identification and institutionalisation of best practices in the
development sector, particularly in livelihoods, governance and gender equity. To fulfill this
mandate, BPF aims to become an agile, knowledge-based innovation agency and a
network hub for the institutionalisation of best practices through multi-sector partnerships.

Our Team
The BPF team integrates domain knowledge, research insights and cutting-edge analysis
to catalyse effective solutions that better address the needs of the poor and marginalised
communities. The research and implementation teams work closely with each other
combining in-depth academic knowledge with practical insights to create innovations and
solutions that are relevant to the ground, inclusive and sustainable.
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Board of Directors
Governing Board





Chairman: Dr Sangeetha Purushothaman, Executive Director, BPF
Secretary: Dr Mukta Bannerjee, Consultant
Treasurer: Jagdeep Shetty, Businessman and Restauranteur
Members:







Dr Ashok Sircar, Professor at School of Development of Azim Premji
University, Bangalore
Dr Usha Chandraprasad, medical practitioner
Dr Surashree Shome, Senior Research Fellow, GRAAM
Suranjana Gupta, Senior Specialist, Community Resilience, Huairou
Commission
Simone Purohit, executive
Vandana Mahajan, consultant

Advisory Board - Bangalore




Ramesh V Kumar, Consultant
Dr Shanta Mohan, Research Fellow, NIAS
Kumar Kanuga, Retired

Advisory Governing Board, Dharwad







Dr Subhas M S, Dean and Director-KIMS, Karnataka University, Dharwad
Dr Anasuya Patil, Professor, UAS, Dharwad
Dr C S Hunshal, Professor, UAS, Dharwad
Dr Kiran Shinde, Professor, SDM, Dharwad
Dr N Charantimath, Director, Transfer of Technology Pvt Ltd, Hubli
Dr Prakash Bhatt, CEO, SCOPE
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GOVERNANCE
Huairou Commission (August 2014 - Ongoing)
Grassroots Women and Anti-Corruption Initiatives
The Transparency and Accountability
Initiative (T&AI), supported by UNDP GAIN
and facilitated by the Huairou Commission,
provides a platform for grassroots women to
act as agents of change in achieving good
governance. The baseline report submitted
in July 2015, documents women’s anticorruption initiatives in eight organizations in
seven countries. BPF also submitted two
separate detailed reports on DAMPA
Philippines and PDAP, Bangladesh in
October 2015. Currently, project efforts are
centered around preparing for the end of
project data analysis and report.

EDUCATION
Agastya-Bosch Caselets (January - March 2016)
The Agastya International Foundation commissioned BPF to document success stories of
children exposed to the Agastya intervention. With a mission “to spark curiosity, nurture
creativity and instil confidence” in economically disadvantaged children and government
schoolteachers, Agastya brings innovative, hands-on science education and peer-to-peer
learning, funded by Bosch, to the doorstep of
government schools in Bangalore. With intriguing
initiatives like Mobile Science Vans, Lab in a Box
and a Lab-on-a-Bike, Agastya’s efforts have, in
general, resulted in a higher interest in, and better
understanding of science among students.
BPF conducted around 100 interviews of children,
their parents, teachers and heads of 10 selected
schools to choose 21 achievers who were excelling
in one of the three traits that Agastya encourages,
i.e. curiosity, awareness, and confidence. This
compendium showcasing the life-changing effect of
Agastya’s science education initiative was
submitted in March 2016 and like our previous
compendiums was a resounding success!
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Fair Climate Network (February 2014 - December 2015)
Building Sustainability and Empowering Communities
The capacity building project for FCN’s 22 NGO partners from six states which started early
in 2014, was formally wound up in August 2015. Through interactive sessions, games and
hands-on exercises, BPF completed modules in Communication, English, Information
Technology and Value Chains. A separate course and manual for Setting up a Producer
Company was completed and piloted in Chinthamani with exposure visits to producer
companies in Gulbarga and Yadgir.
The entire project was a great learning
experience, not only for the 200
participants but for the NGO trainers as
well, who testified to observing both
professional and personal improvements
as a result. A major highlight was the
communications course which enhanced
people’s public speaking, leadership,
writing and verbal communication skills.
Participants were more confident about
talking in English about their work and had
also started applying lessons learnt in
communication in their official as well as
personal lives. They also expressed their desire to continue improving their skills based on
what they had learnt during the sessions.
Over the duration of this life changing project, BPF has received plenty of positive feedback
both from the participants and heads of NGOs.
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HEALTH
SHARE - Documentation of Best Practices in the field of HIV/AIDS
prevention (December 2014 - September 2015)
The South-To-South HIV/AIDS Resource Exchange
(SHARE) project commissioned BPF to document 20
practices covering a broad spectrum of India’s best
HIV/AIDS prevention interventions. These practices of the
National AIDS Control Organization (NACO) targeted Mostat-Risk Populations, including female sex workers, men
who have sex with men, transgenders and injecting drug
users as well as bridge populations (Truckers and
Migrants). This knowledge management product meant for
dissemination in Asia and Africa, capture key strategies that
have proven to be effective, lessons learnt and roles and
responsibilities of key stakeholders, government and other
players in India that have contributed to the success of best
practices.BPF collected and analysed primary and
secondary data, interviewed doctors, experts and
consultants, and wrote up each of the 20 different practices. After technical appraisals by
the Government of India’s NACO advisors, feedback was incorporated, and the final
approved document was designed and laid out. SHARE, along with NACO have published
the booklet that received extremely good reviews.

LIVELIHOODS
MOVE Evaluation Report (December 2015 - Ongoing)
An external evaluation of 50 MOVE entrepreneurs and their businesses was conducted by
a USAID Fellow in December 2015. The report is a longitudinal evaluation of the
entrepreneurs and how their business have evolved in the last three years. The data has
been analysed and is in the process of being written up.

MOVE Case-studies (November 2015 - Ongoing)
Mythili Menon, and Mamata Das of BPF travelled to 9 villages in Dharwad along with a
USAID Research Fellow, Hillary Brown, to conduct in-depth interviews with approximately
35 MOVE participants. These interviews covered the lives of the entrepreneurs and the
changes they have experienced as a result of MOVE training and setting up of their
businesses. The stories will be printed as a compendium of MOVE caselets in the next few
months.
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National Bank for Agriculture and Rural Development (September 2015 March 2016)
MOVE Livelihood Training for Rural Women
BPF was commissioned by NABARD under their Micro Credit Innovations Department to
train 100 rural self-help-group women on setting up micro enterprises through BPF’s
livelihood innovation - MOVE, in two villages in Dharwad district. A total of 53 trainees
completed the Participatory Market Appraisal (PMA) and chose various ventures. 21
businesses in Amminabhavi and 23 businesses in Garag were established. Earnings per
trainee in February 2016 ranged from INR 1000 to INR 6000 in Amminabhavi and INR 500
to INR 4000 in Garag.

Sir Ratan Tata Trust (April - June 2015)
Assessment of the viability of a vocational training centre at Visvesvaraya
Technological University (VTU), Chickaballapur
BPF was commissioned by the Trust to assess the viability of setting up a Vocational
Training Centre proposed by VTU, Karnataka. BPF carried out the assessment which
included a study of secondary data to understand skills availability and deficits in selected
districts, discussions with various industry associations, vocational training institutes, and
government departments. Reviews of curriculum offered by other vocational training
institutes were also undertaken.
The analysis showed that even though a
Skill level of workforce in Karnataka
large number of youth graduate out of the
various vocational training institutes, they
6%
are not necessarily employable, primarily
Semi
due to a lack of industry focus on
Skilled
curriculum and training methods. Hence,
there is a gap in the skill levels of
Minimally
graduating students and what is required
Skilled
4%
by industry. BPF pointed out the need for
Highly
industry driven vocational training, which
Skilled
4%
can impart the right kind of knowledge to
Skilled
youth. In order to achieve this, a strong
industry linkage is required to be
established in order to ensure hands-on
involvement of industry in the form of curriculum development, internship / apprentice /
placements for students, guest lecturers, sponsoring batches, in-service training, industry
investment and investment in research and development.

86%
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SOCIAL INCLUSION
Henrich Boll Foundation (February - March 2016)
‘Aikya’: Transforming the language of music
Henrich Boll Foundation (HBF) commissioned BPF to find and encourage talent among the
transgender community. The Jogappas are a traditional transgender community who live in
North Karnataka, parts of Maharashtra and Andhra Pradesh. BPF identified 7 exceptionally
talented Jogappas who though
they had been trained in their folk
tradition, had little exposure to
other streams of music. Through
the efforts of a renowned music
teacher Ms Tara Kini, the best in
their talent was nurtured and
brought out.
Subsequently, concerts were
organized– one at the Indian
Institute of Management and the
other at Ashirvad training centre.
The sessions and the recital were a
huge success and helped the
Jogappas to gain confidence –
another step towards better
integration into society.

Henrich Boll Foundation (November 2015 - Ongoing)
Action Research for Advocacy: Policy advances and realities of transgenders’
lives in India
Transgender people are among the most marginalised communities in India and face
violence, abuse, and discrimination. However, there has been an opening of policy space
over the past five years vis-à-vis transgender issues. Various factors have contributed to
this shift- including the continual struggles of activists, a few sympathetic politicians, a more
sensitised judiciary, and shifts in medical portrayal, among other things. The study focused
on the main policy/legal developments at the national level and in five chosen states.
A critical examination (using secondary Literature) of the Supreme Court Judgement of
April 15, 2014; the Expert Committee Report of the Ministry of Social Justice and
Empowerment, and the Rajya Sabha Bill (Transgender Persons and the Rights of
Transgender Person Act, 2014 was carried out along with a review of the transgender
policies, schemes, etc. of five state governments
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The research method and tools were developed in consultation with community members
and experts to finalise the Survey instruments, IDI guides, and the identification of potential
organisations to partner with.
In the months to follow, the focus will be on using the survey instruments to carry out data
collection and writing up a draft report.

Sangama (November 2015 - Ongoing)
Documenting experiences of Transgenders in Kerala
Sangama is a resource centre with a focus on the rights of sexual minorities who are
discriminated against due to their sexuality. The Government of Kerala commissioned them
to conduct a needs assessment in order to understand the issues faced by transgenders,
their needs, and establish the type of aid the government can best provide them with. BPF
analysed the collected data, and compiled it for presentation of findings to various
stakeholders. This report is pivotal because of its scale (3,618 respondents) and due to its
participatory nature as it was conducted by the transgender community itself.
Commissioned for the first time by a state government, this pioneering study also led to the
unveiling of the only state policy on transgenders in India thus far.
Recommendations emerging from the study included introducing policy changes in the
Indian constitution and the healthcare system to avoid gender discrimination, increasing
awareness about gender sensitisation on the needs of transgenders in institutions (health,
education, etc.), introducing reservations in education and public appointments, and to
establish mechanisms to identify and address any forms of discrimination or harassment.
These mechanisms could include raising awareness, counselling for transgenders, as well
as capacity building for teachers, counsellors and other service providers. Ensuring the
right for transgenders to be included as their preferred gender in all documentation related
to public facilities would go a long way in extending access of services to them. It was also
recommended that for transgenders to live a life free of violence, criminal action should be
taken against perpetrators, while including transgenders under laws dealing with violence.

Human Capability Foundation (June 2015 - Ongoing)
Strengthening leadership in
support of sexual minority
rights in Karnataka, Kerala,
Andhra Pradesh, Tamil Nadu
and Orissa
The project, which is initially
targeting female sex workers in
Karnataka and sexual minorities in
Telangana, has deepened
understanding of their problems and
issues. To foster leadership,
workshops were held with volunteers and members of the community to build their selfconfidence and share with them strategies to improve their health. These budding leaders
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have been holding meetings with other stakeholders (such as government officials,
teachers, students, etc.) to sensitise them to the issues faced by these communities.
There is a definite improvement in the level of confidence among these communities. The
uptake of health services is also slowly increasing.

Funds for Global Human Rights (November 2014 - October 2015)
Expanding livelihood options for members of the transgender community
The transgender community has very few employment opportunities and this is a major
need. Corporate organisations in Karnataka have been helped to look at issues of diversity
and inclusion. Training sessions on women and gender issues were conducted in order to
sensitise organizations to consider providing jobs to the transgender community members
and thereby helping them join the main stream.
Sensitivity to the issue of transgenders has increased tremendously in the 15 organisations
who participated. Three trans-people have been placed in jobs.

GENDER
Gesellschaft für Internationale Zusammenarbeit (GIZ) (October 2014 October 2015)
Engendering Sanitation Programmes in 5 states
GIZ in India is actively supporting the Ministry of Urban Development in various issues
concerning sustainable urban development. In seven selected states and 10 urban local
bodies it currently supports the planning, implementing, operating and maintaining of
sustainable city-wide sanitation systems under the Support to National Urban Sanitation
Policy Programme.
Commissioned to engender their sanitation programme, BPF worked with GIZ's State
Sanitation Strategy (SSS) team on engendering the Andhra Pradesh SSS process. BPF
worked closely with the project level team to review contracts between Urban Local Bodies
and private contractors to build/ renovate and operate public toilets in Shimla and Tirupati
from a gender perspective. By incorporating design elements that address safety, access,
privacy and other needs of women, gender compliance can be built into contracts.
In this process, BPF put together a comprehensive gender needs checklist for public toilets
with actors involved and segregation by 'essential' and 'nice to have' specifications. We
also conducted a workshop for the GIZ sanitation team in Delhi on gender and sanitation in
February 2015.
BPF has also proposed a gender needs compliance section for contract documents for
public toilets and a course outline for a possible online certification course for contractors
on gender sensitivity and knowledge of gender needs with regard to sanitation issues.
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Conferences & Seminars attended
UN Habitat III Preparatory Committee - Second session, Nairobi, Kenya,
14-16 April 2015
Sangeetha Purushothaman and Mythili Menon represented BPF and the Huairou
Commission at the second session of the Preparatory Committee of the United Nations
Conference on Housing and Sustainable Urban Development in Kenya from 14-16 April
2015. The conference was to reinvigorate the global commitment to sustainable
urbanization through the New Urban Agenda, building on the Habitat Agenda (1996).

National Workshop on CSO Development Effectiveness, Hyderabad,
India, 27 – 29 July 2015
Civil society organizations (CSOs) have grown exponentially around the world, and their
activities have been subjected to greater public scrutiny. BPF received funding from Reality
of Aid to organise and hold this seminar to discuss the issues of legitimacy, transparency
and accountability of CSOs. At the end of the seminar a platform was formed to continue to
work on a way to improve the standards of CSO work in the light of national and contextspecific stakeholder requirements, especially concerning good governance and
management.

Second Regional Feminist Forum, Colombo, Sri Lanka, 30 August –1
September 2015
Shubha Chacko attended this forum organised by the Programme on Women's Economic,
Social and Culture Rights (PWECSR).The Forum brought together South Asian feminists
including PWESCR’s Leadership Institute from seven South Asian countries (including
Afghanistan, Bangladesh, India, Maldives, Nepal, Pakistan and Sri Lanka). This was a
platform to discuss and debate with creativity, passion and rigour the strategies for a
regional women’s network to advance women’s Economic, Social and Cultural Rights
(ESCR). The Forum provided space for women’s rights defenders from the region to reflect
on issues critical for women from all sectors of lives, as well as assess and develop
collective thinking and strategies to address some of the challenges for our work.
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Volunteers/Interns Experiences at BPF
Hillary Brown - USA
I was fortunate to have the opportunity to work with BPF as a USAID Research and Innovation
Fellow from May 2015 to January 2016. This allowed me to explore many aspects of the
development sector in India.
From the start I worked on the UNDP anti-corruption project, which highlighted women led
grassroots initiatives developed to fight corruption. I learned how to develop budgets and formulate
research designs for international funders, such as DFID and GIZ. During my time in India I got to
participate in BPF’s ground-breaking work by helping to analyse data and writing a report on the
needs of transgenders in Kerala.
A highlight during my time with BPF centered on helping collect case studies for a program
evaluation on BPF’s livelihood innovation (MOVE). I was given the chance to engage in
conversations with beneficiaries and their families and I would never have done so if I did not come
to BPF.
I am so grateful to the staff of BPF who opened their homes and worlds to me and answered my
numerous questions. The kindness I was shown and knowledge I gained are beyond what I could
have ever imagined.
Shradha Naveen - United Kingdom
My internship in August 2015 was primarily on the grassroots women and anti-corruption project.
My main task was to help rethink and transform the baseline survey questions to serve as the end of
project evaluation. This included reading up on previous literature and familiarising myself with
baseline data and the work that had already been done around the project. As part of this process, I
was tasked to sort through and cross tabulate parts of the baseline data using SPSS.
There were two new skills I acquired – firstly, a very basic understanding of how SPSS works and
how to use it practically, which helped quite a bit even after my experience in BPF. Secondly, while
creating the end of project survey, I was given the chance to work closely with more experienced
staff, which gave me a really good opportunity to learn from them. In particular, was the skill to think
critically about data and how it can be used to give you a better understanding of a certain
community. Accompanying that was the power of language, how a well asked question, could give
you more accurate answers and greater insight
My experience at BPF was unique. What makes BPF such a special place is the people who work
there; all critical thinkers with the drive and motivation to make the projects being worked on as
meaningful as can be. Being in that environment surrounded by such friendly and helpful co-workers
gave me an excellent opportunity to learn from a variety of different women, all from very different
walks of life. As an intern I was looked after, but not babied and given as much responsibility as I
asked for, which is hard to find in a lot of internships nowadays. This gave me real work experience,
from understanding levels of authority in a work place and how to approach them, to working in a
team to contribute to a final product. The skills I learnt through the internship with BPF, really
helped in my final year at university, especially SPSS when working on my final year dissertation. The
experience, on the whole, was all you would want an internship to be; challenging, fun and full of
new experiences.
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Financial Report 2015-2016
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